DOXA Endowment Investment Policy Statement

Introduction / Purpose
The DOXA Endowment is owned and operated by the World Assemblies of God Fellowship (WAGF) and serves to provide sustainable financial support for Global South missionaries while promoting personal dignity and rewarding initiative. This Investment Policy Statement (IPS) outlines the investment guidelines designed to meet the endowment’s objectives, ensuring prudent management of funds in alignment with the organization’s mission.

Objectives
The primary objectives of the DOXA Endowment are:
1. Support Global South Missionaries: To provide capped matching funds for up to $1,000 per month to Global South missionaries, focusing on enhancing their personal dignity and reward for initiative.
2. Financial Sustainability: To achieve an annual return of 5-8% on investment to ensure the endowment grows and remains sustainable for long-term funding needs.
3. Capital Preservation: To protect the principal of the endowment while generating sufficient income for annual disbursement.
4. Balanced Growth: To maintain a balance between equity and fixed-income investments that aligns with the risk tolerance of the endowment.

Policies
1. Asset Allocation: The investment portfolio will maintain an asset allocation that reflects a mix of growth-oriented investments (e.g., equities) and income-generating assets (e.g., bonds) to achieve the objectives outlined.
2. Investment Vehicles: The Endowment may invest in mutual funds, exchange-traded funds (ETFs), stocks, bonds, and alternative investment vehicles, as deemed suitable by the DOXA Endowment Committee.
3. Risk Management: All investments shall be monitored regularly for risks, and adjustments shall be made as needed to stay within acceptable risk thresholds.
4. Diversification: Investments will be diversified across asset classes, sectors, and geographic regions to reduce concentration risk.

Roles & Responsibilities
The Doxa Board of Trustees has delegated the management of the Endowment Fund to the Doxa Finance Committee (Committee). This policy applies to all assets included in the Endowment Fund.

1. Board of Trustees
The Board of Trustees is responsible for the Endowment Fund. To implement these responsibilities, the Board sets and approves the investment policy statement and delegates responsibility to the Finance Committee for implementation and ongoing monitoring.

2. Finance Committee
The Committee will be comprised of 5-7 persons appointed by the Board of Trustees.  The Board of Trustees will also appoint the Financial Committee Chairman.  Decisions by the Committee are to be made by consensus (simple majority) and in the event consensus is not achieved the matter shall be referred to the Board of Trustees for resolution.  The Committee is responsible for implementing the Investment Policy. This responsibility includes approving strategic asset allocation targets, hiring and firing investment managers, monitoring performance of the Endowment Fund on a regular basis (not less than annually), and maintaining sufficient knowledge about the portfolio and its managers so as to be reasonably assured of their compliance with the Investment Policy Statement. The Committee will submit Performance Reports to the Board periodically, but no less than annually.

Contributions recommended for acceptance by the Committee and accepted by the Board which carries restrictions as to investment strategies, or restrictions on sale or transfer, will be honored in accordance with the donor’s wishes in so far as possible, but always subject to the best judgment of the Committee, and legally enforceable restrictions.

The Committee may authorize the investment manager to buy, sell, exchange, convert and otherwise trade any stocks, or other securities, and may establish and execute securities transactions through accounts with such brokers or dealers as it may select and within the constraints of the guidelines set forth in this policy.

3. Investment Consultant
Doxa Foundation may choose to hire an investment consultant. Investment advice concerning the management of investment assets will be offered by the investment consultant, and will be consistent with the investment objectives, policies, guidelines and constraints as established in this statement. Specific responsibilities of the investment consultant would include items such as assisting in the development and periodic review of the investment policy and the asset allocation strategy, conducting investment manager searches when determined appropriate by the investment consultant and monitoring the performance of the investment manager(s) to provide the Committee with the ability to determine the progress toward the investment objectives. 

4. Investment Custodian
Doxa Foundation may hire a custodian for the Endowment Fund’s investments to establish and maintain direct account relationships with each investment manager and perform standard custodial functions including security safekeeping, collection of income, settlement of trades, collection of proceeds for maturing securities, distribution of income and daily investment of cash. The custodian will provide monthly account statements and other reports as requested by staff and the investment consultant.

5. Investment Managers
The Committee will delegate the selection, purchase and sale of individual securities to qualified industry experts. Each individual investment manager will exercise discretion over assets in accordance with specified investment guidelines.

Investment managers that utilize a separate account to manage Endowment Fund assets will adhere to specific investment manager guidelines established with the assistance of the investment consultant.

Investment managers that utilize a mutual fund, commingled trust fund or limited partnership structure will have discretion to manage the assets in accordance with policies and guidelines outlined in the respective mutual fund’s prospectus, commingled fund’s offering memorandum or limited partnership’s private placement memorandum.

The investment managers shall communicate frequently and openly with the Committee and/or Investment Consultant on all matters of significance regarding changes in management organization/structure.

Investment Strategy
1. Strategic Allocations: The Endowment Committee shall review and adjust the strategic asset allocation annually. The general target allocation may range as follows:
- Equities: 60%
- Fixed Income: 30%
- Alternatives/Cash: 10%

2. Performance Benchmarking: The performance of the investment portfolio will be evaluated against appropriate benchmarks (e.g., S&P 500 for equities, Bloomberg Barclays Aggregate Bond Index for fixed income).

3. Rebalancing: The portfolio will be reviewed quarterly by the Finance Committee to ensure alignment with the target asset allocation, with rebalancing occurring as necessary to maintain strategic targets.

4. An annual report on the investment performance will be given by the Finance Committee to the Board of Trustees.

Spending Policy
The Doxa Endowment Fund seeks to provide a reliable source of income to be used in a manner consistent with the vision of the Doxa Foundation and the Doxa Foundations’ desire to provide quality service. Endowment principle will not be spent unless there is a year where budgeted disbursements cannot be met and the Board of Trustees approves this expenditure.

The distribution rate is based upon a total return approach, which utilizes both income and capital appreciation to be withdrawn for spending. The maximum allowable spending amount for the Endowment shall be up to 5% of the previous twelve-quarter average of the Portfolio's market value. The formula shall be applied to the twelve quarters ending each fiscal year (June 30th). The formula will be weighted as follows:

         25% weighting on the earliest 4 Quarters of Market Values
         35% weighting on the next 4 Quarters of Market Values
         40% weighting on the latest 4 Quarters of Market Values

Spending Disbursements shall be determined by the Disbursement Committee .  The Doxa Disbursement Committee shall be determined by the Board of Trustees and consist of at least one member from every World Assemblies of God Fellowship region of the world who will also serve as Disbursement managers for their region.  Decisions will be made by consensus (simple majority) and if agreement is not reached the Board of Trustees will have final authority.  The Board of Trustees will also appoint the chairman of the Disbursement Committee.

There shall also be a Development Group that will have departments for marketing (including reporting to donors), mobilization, and administration.  Each of these department heads of the Development Group shall be appointed by the Board of Trustees.

Development Group department heads, the Financial Committee Chairman, and the Disbursement Committee Chairman shall all answer to the Chairman of the Board of Trustees.

PARAMETERS FOR SPENDING:

1. Matching Fund Allocation: Up to $1,000 per month in matching funds will be allocated annually to each qualifying Global South missionary, based on funds raised in their home country (excluding funds from abroad). Minimally 51% of spending per annum shall be directed towards this Matching Fund category of disbursement.
2. Retention for Conference Attendance: Two months’ equivalent of the matching funds will be retained annually to underwrite the missionary’s and their family’s attendance at the annual or bi-annual conference.
3. Disbursements can be made for select projects, BAMs, Trainings, Training Centers, Resource Development (Books, Videos, etc.), the Persecuted church, and Bible Translation. Maximally 39% of spending per annum shall be directed towards these disbursements.
4. 10% maximally of spending per annum shall be for development.  This includes marketing and mobilization, salaries for staff, development, travel for staff, administration, etc.
5. Review and Adjustment: The spending policy will be reviewed annually by the Endowment Committee to ensure it continues to meet the needs of the Endowment and its beneficiaries. Suggestions for changes will be submitted to the Board of Trustees who will have the power of approval, adjustment, or denial.
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Conclusion
This Investment Policy Statement provides a comprehensive framework for the DOXA Endowment to meet its objectives effectively while ensuring the prudent management of resources entrusted to it. The committee is committed to continuous review and improvement of the policies and strategies outlined herein, adapting to changes in economic conditions and the needs of those it serves.
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