
Vision:
A great multitude… of all nations and families and peoples and tongues standing before The Lamb. Revelation 7:9
Mission:
To make disciples of all the nations by going, baptizing, and teaching. Matthew 28:19-20
Priority:
To engage every Unengaged People Group by 2033
Values:
ABIDE, APOSTLE, ABANDON
The Partnership will be guided by 12 essential values to mission.  As 12 values are difficult to remember they will be collected in three core values as stated below: Abide, Abandon, Apostle.  Each of these three core values will summarize 4 other values.  In training and in field implementation all 12 values will be taught and lived out.  In popular use, promotions, and for vision casting we will talk about the three core values:  ABIDE, APOSTLE, ABANDON
Abide – John 15:5 (Abiding  - Character  - Holy Spirit  - Learners) 

We value spending extravagant daily time in the presence of Jesus in addition to allowing the Holy Spirit to fill and equip us for our mission to boldly proclaim Jesus everywhere and to everyone. We believe that integrity, humility, and authenticity are just as important as competence and that these qualities are nurtured during a time of abiding with Jesus. An attitude of humility positions us to be life-long learners of the heart of God and the heart of the people with whom we work.

Apostle – Matthew 24:14 (Pioneering - Apostolic Function  - Partnering  - Teams)

We are called to take the whole gospel to the whole world. Apostolic function is a lens we wear that allows every one of us to see our individual callings as a part of God’s plan to reach the unreached. In order to fulfill this call, we pioneer in territories where the gospel is not being regularly and widely proclaimed. Where the local church exists, we partner with our brothers and sisters to reach the unreached, and we do all of these things through the mechanism of team.

Abandon – John 12:24  (Transformation -  Community  - Sacrifice  - Accountability)

We commit ourselves to integrating into local communities and paying whatever price necessary in order to proclaim the gospel and plant the church. We value transformation in the lives of those we live amongst so that they may be able to enjoy fullness of life in harmony with God. We do these things under the covering of our God-given authority, considering them a means of God’s counsel and protection.


PARTNERSHIP VALUES
Our Partnership teams are going to plant churches in different contexts across the world.  We are going to have to be flexible and trust our Team Leaders to be led of the Holy Spirit as no church plant or church-planting team will be identical.  However, the following values and principles will define and direct us, and as such we must all hold them in common.  
[bookmark: _heading=h.l8u9jn8sz1rh]1. Abiding
[bookmark: _heading=h.kopyv7w17id8]Definition
Intimacy with Jesus will define us and guide us in all we do. Each day’s best is realized when it includes extravagant time in His presence. Abiding in Him personally and corporately empowers us to bear much fruit (John 15). 
[bookmark: _heading=h.kg3yp9utynsx]Application
Our personal schedules reflect God’s priority in our lives as we set aside quality time for abiding. Let us spend meaningful time with Jesus through such disciplines as Bible reading and memorization, prayer, fasting, worship, journaling, meditation, reflection, solitude and the enjoyment of His presence. Let every missions activity start, run and end abiding in Jesus. Let us model this to our family members, our colleagues, our ministry partners and our world. 
[bookmark: _heading=h.mexncy9sgroj]2. Apostolic Function
[bookmark: _heading=h.sydyfplad3qw]Definition
Apostolic function is a lens worn by every one of our missionaries that sees his or her calling as part of God’s plan to reach every tribe, tongue and people. It places a focus on proclaiming the gospel to unreached people groups, planting the church among them and raising up participants in God’s global mission. It compels the whole Church to take the whole gospel to the whole world.
[bookmark: _heading=h.x9wpo7ac4ob]Application
Apostolic function impassions every missionary for those who have never heard about Jesus. While all of us should work within the framework of apostolic function, not everyone will pioneer. However, each of us can pray, advocate, mobilize and cry for the unreached. 
Apostolic function unites us as His body to cross ethno-linguistic boundaries to establish communities of faith. For example if we are teachers, we can inspire students to go to the neglected places. If we are children’s ministers, we can disciple children to take the gospel to the ends of the earth. If we are medical workers or builders, we can help establish access to unreached people groups. We therefore affirm all that God is doing in the world without losing sight of His passion to be known by every people and every person everywhere.
[bookmark: _heading=h.oxed2h5ba6ir]3. Pioneering
[bookmark: _heading=h.9knmnq2595q8]Definition
Pioneering is living and proclaiming the gospel in a culturally appropriate manner among unreached people groups with the goal of planting the Church where it does not exist.
[bookmark: _heading=h.s4vcjuaitmct]Application
We will purposefully mobilize pioneers to work among unreached people groups. We will be strategic and systematic in both our approaches and exit strategies. We will work towards the goal of every unreached people group on earth engaged by a Church Planting Team. We will embrace the task regardless of the risk. We will not be deterred from deploying teams in spite of the potential for suffering and even martyrdom.
[bookmark: _heading=h.ckyt0746wjzz]4. Partnering
[bookmark: _heading=h.7w949jkpo6lv]Definition
[bookmark: _heading=h.1ybex2f5ppbf]Partnership describes the relationship between Live Dead Church Planting Teams and the churches they plant.  Developing self-governing, self-supporting and self-propagating churches is foundational to the relationship. Fruitful ministry occurs when the team and the church serve together in humility.
[bookmark: _heading=h.a1uzp6czo1vp]Application
Partnership necessitates a trust-based relationship founded on mutual involvement and common responsibility. It demands unity within diversity. In a spirit of cooperation, we will set aside personal agendas and our own ideas of efficiency. 
Partnership is hard work. It involves developing trust, intentional listening and tenacious love. We will regularly evaluate and adjust our partnership strategies, ensuring they are both biblically sound and contextually relevant.
[bookmark: _heading=h.xkhplpmyylf2]5. Team
[bookmark: _heading=h.j4uvl788e9yj]Definition
A Live Dead team is one whose members live in the same area and work together toward the same ministry goal (church planting) with the same ministry philosophy. 
[bookmark: _heading=h.x6k5bvu503in]Application
Each team is free to create and define a team structure according to its context. This structure shall be defined by a MOU that the Team Leader authors and all team members sign.  While team leadership styles may vary, mutual trust and accountability remain priorities. From within our teams, we will intentionally mentor and develop potential leaders regardless of age or gender. 
We acknowledge that there can be teams within teams. Teams could be multi-national, multi-generational and even multi-agency. They meet regularly for prayer, teaching, accountability, vision and fellowship. 
Family atmosphere is important to us; we will intentionally nurture it. Let us shower love and affirmation on our missionary kids and each other. Time should be taken together for celebrations, travel, prayer retreats and just having fun. This affirmation flows into our relationships with other teams. We will praise, encourage, believe in and rejoice with each other. 
[bookmark: _heading=h.sqv8pjf6xuzt]6. Learners
[bookmark: _heading=h.vpyqokk2lz9p]Definition
An attitude of life-long learning helps missionaries understand the culture and worldview of those with whom they work.  
[bookmark: _heading=h.6g7vjumq4o2]Application
We will approach our entire missionary service with a teachable spirit. Every effort should be made to communicate and grow in the use of a local language. Missionaries are encouraged to explore their host country by visiting neighbors, markets, churches, people groups and more. Each missionary should know the demographics of his or her country, its history and its current political leaders. Teams should endeavor to consistently discuss relevant books, missions trends and current events. As we continue to learn, develop and adapt, our opportunities to influence those around us will increase.
[bookmark: _heading=h.3z2b4gn5bqj2]7. Transformation
[bookmark: _heading=h.yjw15ihzvvmu]Definition
Transformation is a change from a condition of human existence contrary to God’s purposes to one in which people are able to enjoy fullness of life in harmony with God. Those practicing holistic missions intentionally seek to affect positive transformation in multiple areas of a person’s life. Every activity will be regarded as an opportunity to touch people in love, to speak relevant words of truth pointing them to God and to experience the supernatural intervention of the Holy Spirit.
[bookmark: _heading=h.wkdxr4ptt3xa]Application
Within holistic missions we recognize Jesus’ presence and verbally point people to Him, whether undertaking a “spiritual” activity or a “physical” act of compassion.
Poverty is multi-faceted, affecting body, mind and soul. Therefore our approach should be multi-faceted, alleviating spiritual, emotional and physical poverty. We need to live the compassion of Jesus in word, deed and spirit, so that He receives the glory, and He is seen as the answer. 
Each missionary should endeavor to touch and be touched by the lives of the poor. Institutional aid, where necessary, may be adopted but should never replace our personal responsibility to touch, love and interact with the poor in tangible ways while proclaiming the Word. We will continue to actively pray and believe for miracles and deliverance.
[bookmark: _heading=h.872da28zy678]8. Spirit Empowerment
[bookmark: _heading=h.r4te6ua7t8zn]Definition
The baptism in the Holy Spirit empowers us for witness. As the Spirit fills us, His power overflows into every area of our lives, affecting all we think, say and do. We therefore boldly proclaim Jesus everywhere and to everyone, believing miraculous signs will follow. 
[bookmark: _heading=h.wmw1y97orgoi]Application
Every missionary should daily seek the Spirit’s refilling. Living in the fullness of the Spirit will define us. The Spirit glorifies Jesus and draws people into greater intimacy with Him. 
Fullness of the Spirit leads to greater obedience to His voice. We are just as empowered to refrain from some activities as we are to participate in others. The Spirit helps us discern direction and avoid indiscriminately pursuing good opportunities as a mission and as missionaries. We only want to do what He leads and empowers us to do. 
The Spirit equips us with supernatural gifts to fulfill our mission. He helps us confront demonic powers. We will regularly pray in the Spirit and exercise all the authority afforded to believers in Jesus’ name. We affirm our wholehearted dependence on the Holy Spirit.
[bookmark: _heading=h.ied1scph9gz6]9.  Community
[bookmark: _heading=h.eounh0vemf9h]Definition
We will integrate our lives with neighbors and indigenous believers. A logical outgrowth of commitment to local language, to learning culture, and to lifestyle evangelism is living where we minister. 
[bookmark: _heading=h.fg1lz3b9piy6]Application
Seeking to have a minimal amount of possessions frees us from the bondage of material things.  A simpler lifestyle also removes some of the barriers between us and indigenous people.  We will adapt our lifestyle to the people we are trying to reach, neither exceptionally richer nor poorer than how they live. We will spread team members out to live in local neighborhoods within walking distance of each other whenever possible.  We will make room for new believers in our lives and normal schedules as belonging will often precede believing.
[bookmark: _heading=h.b7s2cnshto3n]10.  Character
[bookmark: _heading=h.k2dcylqxuh7w]Definition
Who we are will drive what we do. Integrity, Humility, and Authenticity are just as important as competence. 
[bookmark: _heading=h.uu7ps3e9zetl]Application
We will be intentional about character development.  Team Leaders will quickly and lovingly address character issues that arise.  We expect our weaknesses to be exposed in the process of working together in difficult contexts and embrace this exposure knowing it will lead to growth, deliverance, and wholeness.   We will submit to one another, be vulnerable with one another, and speak the truth in love to one another.  We will not be driven by “bottom line/managerial” missiology, and will strive to do what is right and lasting not what is quick and attention grabbing.  We will not claim any identity other than one radically allegiant to the Divine Christ.
[bookmark: _heading=h.wj14bmgk7sfz]We are committed to our families.  Marriages and children are a priority and our families must be disciples if we are going to survive over the long term in an oppressive environment.  We will not neglect our families in the name of ministry.  We are committed to wholeness.  We will seek to keep our minds sharp, our emotions balanced, and our bodies in good physical condition.  All this is worship.


11.  Sacrifice
Definition
Recognizing that the peoples that remain unreached do so because of their hostile spiritual and physical contexts, we commit ourselves to pay whatever price is necessary to reach them with the gospel. Blessed are those who are persecuted for following Jesus and proclaiming His word.  We affirm this and understand that we must embrace and keep embracing this Biblical truth if we are to reach those who persecute us.
Application
When our missionaries are killed, we will send more missionaries.  When our missionaries fail and our teams implode, we will repent, revise our structure, improve our preparation, training, and pastoral care and send new teams.  We affirm that neither spiritual nor physical attacks will deter us from living among resistant peoples and lovingly proclaiming the gospel to them in Jesus’ name.  We commit to giving our workers all the pastoral care, love, time, and resources needed for healing.
[bookmark: _heading=h.gekopg9d3mag]12.  Accountability
[bookmark: _heading=h.pwv5a63quual]Definition
Authority is God placed and essential to who we are.  We will respect, honor, and obey our authorities considering them God’s means of protection, counsel, and covering
[bookmark: _heading=h.ssjvpmpxtyqy]Application
All team members must be in good standing with their sending entity and accountable to their Team Leader. Team Leaders are accountable to Team Leader Overseers (or whatever the lead organization’s authority figure is) and so on up the line of authority. Normal challenges should be handled with our immediate leaders, but the door is always open to appeal a decision to a leader’s leader.  This keeps our leaders accountable as well.

